
Strategy visualisation
session

Visualise your competitive advantage



LOREM IPSUMStrategy visualisation is the first step in
developing a par ticipatory environment for
strategy creation and implementation. 

V i s ua l i s i n g  you r  cu r r e n t  s t r a t egy  and
eme r g i n g  pa t t e r n s  i n  you r  i n dus t r y  w i l l
e n ab l e  a  mo r e  ag i l e  and t r a nspa r en t
r e l a t i o nsh i p  be tw een s t a f f  and
managemen t .  

STRATEGY VISUALISATION
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 THE BUILDING BLOCKS OF THE
OVERALL STRATEGY

BREAKING YOUR STRATEGY INTO PARTS



INBOUND 

OPERATIONS MARKETING /
SALES

OUTBOUND SERVICE

1 2 3 4 5

MAKING EVERYONE FEELING PART OF THE ALL

CHARTING THE ACTIVITIES FOR VALUE
CREATION 



AGE
OCCUPATION

STATUS
LOCATION

TIER
ARCHETYPE

USER PERSONA

26
Record Store Manager
Single
New York , NY

Enthusiast
The Maestro

MOTIVATIONS PERSONALITY

GOALS

To grow a strong industry reputation
To bui ld an audio-pro por tfol io
To keep track of everything

FRUSTRATIONS

Slow download times
Data crashes
Poor communicat ion

BIO Lo rem ipsum do lo r  s i t  amet ,  consecte tue r
ad ip i sc i ng e l i t .  Aenean commodo l i gu la
eget do lo r .  Aenean massa .   

Ex t r o v e r t              In t r o v e r t  

Sens ing               In tu i t i on  

Th ink ing               Fee l i ng  

TECHNOLOGY

I T  and In te r ne t  

Sof twa re  

Soc ia l  Med ia  

I ncent i v e  

Fea r  

G rowth  

Powe r  

Soc ia l  

Ach ie v ement  



35%
46%

72%

THE FIGURES

Visualise the numbers behind your competitive advantage 

CUSTOMER
SEGMENT 2

CUSTOMER
SEGMENT 3

CUSTOMER
SEGMENT 1



"Visualise your

strategy"

-

Make your strategy feel

real. 



Visualise your Strategy 

Or drop me an email:
stefano@stefanomessor i.com

Schedule an on-line conversation with me!

https://bookme.name/StefanoMessori
https://twitter.com/stefanothinking
https://www.linkedin.com/in/stefanomessori
https://www.youtube.com/c/StefanoMessorisWeblog
https://instagram.com/stefanothinking

